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IMPORTANCE

OF TEAM
MANAGEMENT
IN STEM

- Effective team
management fosters
innovation,
productivity, and
collaboration.

- Builds trust, cohesion,
and enhances
individual
performance.

- Essential for
navigating complex
STEM projects and
achieving
organisational goals.



UNDERSTANDING
TEAM DYNAMICS




- Forming: Team members
meet and set initial goals.

- Storming: Conflicts and
challenges arise as roles
STAGES OF are defined.

TEAM
DEVELOPMENT

- Norming: Team
establishes norms and
develops trust.

- Performing: Team works
effectively fowards goals.




FOSTERING
DIVERSITY IN
TEAMS

« - Diverse teams bring varied
perspectives that drive
innovation.

* - Inclusivity promotes
engagement and problem-
solving.

* - Leaders should value and
leverage each team
member's unique strengths.




ATEGIES FOR
BUILDING
INCLUSIVE TEAM
CULTURES

« -Set clear expectations for
respect and inclusivity.

« - Encourage open dialogue
and safe spaces for
discussion.

» -Recognise diverse
contributions to strengthen
team unity.




DELEGATION

AND
EMPOWERMENT

- Delegation distributes
tasks and empowers
team members to take
ownership.

- Leaders should
match tasks to team
members' skills and
provide autonomy.

- Empowered teams
are more motivated
and develop new
capabilities.



TECHNIQUES

FOR
EFFECTIVE
DELEGATION

O]

- Select
appropriate tasks
for delegation
based on
complexity and
importance.

)

- Provide clear
expectations
and necessary
resources.

03

- Encourage
autonomy while
offering support
when needed.




IMPORTANCE OF
FEEDBACK IN TEAM
DEVELOPMENT

« - Constructive feedback
promotes growth, alignment,
and improvement.

» - Feedback should be specific,
actionable, and supportive.

» - Leaders must be open to
receiving feedback as well to
enhance cohesion.




METHODS FOR
DELIVERING FEEDBACK

» - Be specific about behaviours
or outcomes, not general
comments.

» - Balance positive
reinforcement with
constructive suggestion:s.

» - Provide feedback regularly,
not just during formal reviews.




- Recognising
achievements boosts
morale and moftivation.

RECOGNISING - Acknowledgments can
AND be formal (awards) or

REWARDING informal (verbal praise).
TEAM

MEMBERS

- Inclusive recognition
practices ensure
everyone feels valued.




/ - Set challenging but
‘O’ attainable goals to

drive motivation.

TEAM . ® - Encourogie
MOTIVATION P Ceoateteam
TECHNIQUES TS

0o - Provide opportunities
'P/V“" for development,
learning, and growth.




BUILDING

TRUST AND
COHESION

- Trust is fundamental for
effective teamwork and
collaboration.

- Leaders build frust
through transparency,
consistency, and
support.

- A cohesive tfeam is
more resilient and
performs well under
pressure.



e - Conflicts are natural in diverse
teams and can be constructive
if managed well.

CONFLICT » - Technigues: acfive listening,

RESOLUTION finding common ground, and
IN TEAMS collaborative problem-solving.

« - Resolving conflicts builds
respect and strengthens feam
dynamics.




ACTIVITY:
CASE STUDY

ON TEAM
MANAGEMENT
SCENARIOS

- Participants analyze
case studies on
delegation, conflict,
and motivation.

- Discuss solutions, pros,
and cons, and
propose strategies.

Outcome: Enhanced
understanding of
practical team
management
challenges.



RESOURCES FOR
TEAM MANAGEMENT

« - Templates: Feedback forms,
team motivation assessments.

» - Books: 'Leaders Eat Last’ by
Simon Sinek, The Five
Dysfunctions of a Team' by
Patrick Lencioni.

» - Tools: Team-building exercises,
conflict management guides.




ADDITIONAL LEARNING
RESOURCES

* - Online Courses: Team
leadership and motivation
courses on LinkedIn Learning.

e - Articles: Harvard Business
Review on team trust and
performance.

« - Assessments: Tools for gauging
team engagement and
cohesion.




KEY TAKEAWAYS

« - Effective tfeam management
requires a mix of trust-building,
delegation, and motivation.

« - Constructive feedback,
inclusivity, and conflict
resolution are essential.

» - Leaders who support feam
cohesion drive higher
performance and morale.




« "Coming together is a beginning, staying together is progress,
and working fogether is success." - Henry Ford

« Great teamwork makes all achievements possible.

INSPIRATIONAL QUOTE




	Slide 1: Managing and Motivating Teams
	Slide 2: Importance of Team Management in STEM
	Slide 3: Understanding Team Dynamics
	Slide 4: Stages of Team Development
	Slide 5: Fostering Diversity in Teams
	Slide 6: Strategies for Building Inclusive Team Cultures
	Slide 7: Delegation and Empowerment
	Slide 8: Techniques for Effective Delegation
	Slide 9: Importance of Feedback in Team Development
	Slide 10: Methods for Delivering Feedback
	Slide 11: Recognising and Rewarding Team Members
	Slide 12: Team Motivation Techniques
	Slide 13: Building Trust and Cohesion
	Slide 14: Conflict Resolution in Teams
	Slide 15: Activity: Case Study on Team Management Scenarios
	Slide 16: Resources for Team Management
	Slide 17: Additional Learning Resources
	Slide 18: Key Takeaways
	Slide 19: Inspirational Quote

