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- Diverse tfeams

@ enhance creafivity,
};{ problem-solving, and

innovation.

- Inclusivity fosters a

THE !
IMPORTANCE % sense of belonging,

which boosts morale

OF DIVERSITY and engagement.
IN STEM
- Diverse perspectives
g lead to well-rounded
& and effective

solutions.




UNDERSTANDING

UNCONSCIOUS
BIAS

- Unconscious biases are
automatic judgments
shaped by personal
experiences and culfure.

- Common biases in the
workplace: affinity bias,
gender bias, and
confirmation bias.

- Awareness Is the first
step fowards managing
and reducing bias.



OMMON TYPES
OF
UNCONSCIOUS
BIAS

» - Affinity Bias: Preference for
individuals who are similar to
ourselves.

» - Gender Bias: Assumptions
based on gender roles or
stereotypes.

« - Confirmation Bias: Seeking
information that confirms pre-
existing beliefs.
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STRATEGIES TO
MINIMISE BIAS

« - Self-Reflection: Regularly
assess personal biases and
how they influence decisions.

» - Structured Decision-Making:
Use standard criteria in hiring,
promotions, and evaluations.

» - Encourage Feedback:
Create an open space for
team feedback on inclusivity.



BUILDING AN
INCLUSIVE
TEAM
CULTURE

- Inclusivity

- Encouraging ssues el
safe spaces for voIcEsarner
open discussion valued, creating

strengthens a positive feam

team cohesion. environment.

- Leaders should set
clear expectations for
respectful and
collaborative
behaviours.
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- Set clear guidelines on inclusivity and mutual respect within
the feam.

ESTABLISHING |8
TEAM NORMS [t

- Encourage inclusive language and behaviour in all team
intferactions.

Revisit - Regularly revisit norms to ensure alignment with team values.



_Safe spaces allow team
members to express ideas
without fear of judgment.

CREATING g "
SAFE SPACES - Leaders can fouh’ra’re
FOR regular check-ins and
DISCUSSION discussions.

- Encourage diverse

viewpoints to promote
Innovation and team trust.




LEVERAGING

DIVERSITY FOR
TEAM
PERFORMANCE

- Diverse teams bring
unique perspectives,
which improves decision-
making.

- Encourage
collaborative problem-
solving to harness varied
skills.

- Adapt strategies to
accommodate different
working styles and
strengthes.



BENEFITS OF

EMBRACING
DIVERSITY
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- Enhanced Creativity:
Diversity fosters
innovative and unigue
solution:s.

- Better Decision-
Making: Diverse
perspectives reduce
biases in decisions.

- Higher Employee
Satisfaction: Inclusive
teams have higher
morale and
engagement.



TEAM

MOTIVATION
THROUGH
INCLUSION

- Inclusivity motivates
team members by
creating a supportive
atmosphere.

- Recognise each
individual’s contributions
to build team morale.

- Regularly celebrate
successes and
milestones to reinforce o
positive culture.



- ENSURE ALL TEAM MEMBERS - ENCOURAGE

HAVE ACCESS TO TRAINING, PARTICIPATION IN PROJECTS
P R O\/l Dl N G MENTORSHIP, AND THAT SHOW CASE SKILLS AND
RESOURCES. POTENTIAL.

EQUAL
DEVELOPMENT
OPPORTUNITIES

- EQUAL OPPORTUNITIES HELP
RETAIN DIVERSE TALENT AND
BUILD SKILLS WITHIN THE
TEAM.



- Parficipants complete an
UNCONSCIOUS bias
assessment.

UNCQANCS:(T!?STJS: - Discuss findings and

BIAS identity ways to address
WORKSHOP biases in feam dynamics.

Qutcome: Increased self-
awdareness and actionable

strategies for inclusivity.




BUILDING
A
RESILIENT

AND
COHESIVE
TEAM

- Trust is key to building

resilience an

d cohesion

INn diverse teams.

- Encourage
communica
address con

fransparent
lon and
licts

constructive

Y.

- Aresilient team is
adaptable and better
prepared for challenges.



MANAGING

AND
REDUCING
CONFLICT

- Conflict can arise from
diverse viewpoints but
can also drive growth.

- Technigues: active
istening, empathy, and
finding common goals.

- Effective conflict
management
sfrengthens feam
relationships.



- Books: 'Blindspot:
Hidden Biases of
Good People' by
Mahzarin Banaiji.

RESOURCES - Guides:

FOR Uﬂ;qnsciqus b.i(]s
INCLUSIVE A bost pencticos |
| EADERSHIP

- Tools: Assessment

N tools for inclusivity
N\ and leadership

effectiveness.
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ADDITIONAL RESOURCES

- Online Courses: - Articles: Harvard - Community
Diversity and Business Review on Groups: Professional
inclusion training on inclusive leadership. associations for
Coursera. support and insights.
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KEY TAKEAWAYS

- Inclusive and diverse feams enhance
creativity, engagement, and satisfaction.

- Leaders play a pivotal role in setfing

iInclusive norms and reducing biases.

- Fostering a diverse culture drives long-
term success in STEM.




« "Diversity is being invited to the party; inclusion is being asked
to dance." - Verna Myers

» True inclusion goes beyond diversity, ensuring all voices are
heard and valued.

INSPIRATIONAL QUOTE
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